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WELCOME TO 2025

NEW PARTNERS Hot off the press! Welcome to the first edition of the One Focus Bulletin. The
OFN welcomed four new Bulletin is designed to keep the OFN family of churches up to date and in the loop
churches in 2024 on what’s happening. So, here is some news...
e i “Every person needs a Savior. Every Christian
Hanford, California

f 4 needs a church. Every church needs a network.”
Treffpunkt Leben Pastor Dan Backens
Karlsruhe, Germany
New Life Church CHURCH PLANTING INCUBATOR

Hochtaunus, Germany

Over the past year, Pastor Brian Weaver has led a joint initiative between Holy
Anchor Point Church Trinity Church and One Focus Network—the Incubator: A Church Planting
Fellows Program. This program is instrumental in equipping and empowering
leaders to launch new churches, by providing strategic training, mentoring,
and learning in a collaborative environment. The inaugural 10-month program
has 5 participants, with two new church plants planned already. As the
CONTACT US program continues to grow, we celebrate the impact it is making in multiplying
healthy, Spirit-led churches!

Birmingham, UK

One Focus Network
423 Shell Rd
Chesapeake, VA LEADERSHIP TRANSITIONS
info@onefocus.global

This past year brought significant
Staff leadership transitions across our
Director Dan Backens network as new leaders stepped into

Administrator Jon Backens

Office Manager Rolinda Marcum key pastoral roles. At New Life

Church, Joel Solomon succeeded
Dan Backens as lead pastor. Zifus James took the helm from Steve Paulus at
Staunton Grace Covenant Church, while Zack Hensley stepped into

leadership at Grace Covenant Church Roanoke, following Chris Stup. V e T

Additionally, Matt Ruckel succeeded Adam Cates as lead pastor at Big - .

House Church. We are grateful for the faithful leadership of those who Pastor Zifus James and Pastor Steve
transitioned out and excited for what God is doing through these new Paulus at transition service

leaders!

UPCOMING DATES

Associate Pastor PTI July 14-19 Senior Pastor PTI July 21-26 Women’s Pastor PTI Sept 15-19

Apostolic Roundtable August 5 Annual Conference Sept 30 — Oct 2. Israel Tour March 2026


mailto:info@onefocus.global

ANNUAL CONFERENCE 2025

This October, make plans to attend the OFN annual conference, as we continue
with the theme, Send (Year 2): Mobilizing and Empowering the Local
Church for Global Impact. Rooted in Acts 1:8, this year’s gathering will
explore the Baptism of the Holy Spirit as a sending event. Equipping
leaders with practical tools and Spirit-empowered ministry. Hosted by NC4 in
Bethlehem, PA, from September 30 — October 2, the conference will feature
powerful speakers, anointed ministry time, and intentional space for personal
connection. With tracks on missions in an isolating world, building missions
programs, and operating in the gifts of the Spirit, this is not a typical
missions conference but a church conference to encounter the Holy
Spirit—it’s a call to be filled and

2024 Annual Conference Speakers
Paul Benger, Louis Kotze and

Julius Esunge sent by the Holy Spirit!
The one thing OFN strives to do above all else is to advance healthy aEfO C u S
gosp'el-ce.l?tereq cl?ur'ches. Or?e of the prov.en ways to help chu'rches OVERVIEW
sustain spiritual vitality is to continually pour into OFN pastors with relevant,
focused equipping, apostolic care and deep friendships. The authentic 28 Churches
relationships OFN leaders build together cultivate healthy churches and drive
the advancement of the gospel in our communities and worldwide. 10,000 weekly attendees
SEA Groups 3 Countries
In January, OFN launched four specialized SEA groups (Support, 4 U.S. States

Encouragement, Accountability) for OFN pastors. Pastor Dan is leading a
senior leaders’ group, Pastor Grubby is leading a leadership couples’ group,
Pastor Merle is leading an associate pastors’ group and Pastor Eunice is leading a women’s leaders’ group. They are all off
to a great start. If you missed signing up its not too late to jump in.

PROPHETIC WORD FOR THE NETWORK

I hear the Lord saying that OFN has uniquely been birthed in a margin of time between a previous age and a new age in
the advance of God’s Kingdom. That margin of time was a time for the winnowing of the Church at large. The
winnowing is now ceasing and giving way to this “New Thing” that God is doing, this new quest. It is like a basketball
pivot, an offensive change where one foot maintains the stance but the other foot swivels to a new direction, new
perspective, new offensive opportunity. God says we at OFN are gifted to perceive it, know it and engage it lf we will
persist in unity and maintain our bond of peace. i n

The growth that OFN has been experiencing will transition

from addition to multiplication. The fierce relational focus
within the network will coalesce into ‘kingdom health
within the churches and between the churches.” Fluctuating
alignments will become more certain and forceful as our
focus enlarges to ‘without’. From that position of stamina
that the Holy Spirit has given us we will impute integrity to

the churches we plant and to the churches who newly travel
with us. The journey: wholeness and holiness on to Winter Marriage Retreat in Kitty Hawk, NC
kingdom growth in Jesus Christ . . .

Pastor Jack “Grubby” Groblewski



	Welcome to 2025
	Church Planting incubator
	Over the past year, Pastor Brian Weaver has led a joint initiative between Holy Trinity Church and One Focus Network—the Incubator: A Church Planting Fellows Program. This program is instrumental in equipping and empowering leaders to launch new churc...
	Leadership Transitions
	Contact Us
	Upcoming Dates
	Annual Conference 2025
	Prophetic word for the network

