IMPACT WEEKENDS

TRAINING THOSE IN OUR
CONGREGATIONS TO OPERATE IN
THEIR GOD-BREATHED CALLINGS.

Impact Weekends are inspiring, relevant, and intensely
practical. The instruction includes interactive lectures,
videos, Q&A, and small group discussions. Those doing
the teaching and training will be various OFN pastors and
leaders.

The relationships forged in each cohort prove as vital as
the skills and insights acquired. This allows leaders from
the various One Focus Network congregations to both
learn from each other and aid in forming relationships that
bond our congregations together.

Ideally each cohort will have 25-30 people representing as
many One Focus Network member churches and minis-
tries as possible.

THE DETAILS
IMPACT WEEKENDS...

® Are designed to take place over eight weekends
in a 2-year span.

Will each take place at a different host church
within the One Focus Network.

Will run all day Saturday and Sunday until about
3 p.m. Saturdays will be filled with lecture,
discussion, and activation. Sundays will entail
being a part of the weekend service at the host
church, lunch, and a final session.

Will follow an 8-topic syllabus which includes:
Good Theology and Why it Matters; Communi-
cating Truth: Hearing, Preparation, and Deliv-
ery; and Pastoring the Flock: Shepherding
without Getting Bit.

When you discuss this with those who you will be
recommending for Impact Weekends, please be
sure to inform them that they are committing to
eight weekends over a two-year period.

WHO TO RECOMMEND?

GOOD CANDIDATES FROM YOUR
CONGREGATION MAY INCLUDE:

® Men and women who believe they may be called
into vocational ministry.

® Those already in vocational ministry who have
pastored for less than five years; associate
pastors, youth pastors, worship pastors.

® Those serving as leaders in the church but who
may require further training.

® Those drawn to the mission field and who need
to hone their skills in the local church.

“So Christ himself gave the apostles, the

prophets, the evangelists, the pastors and

teachers, to equip his people for works of

service, so that the body of Christ may be
built up.” - Ephesians 4:11-12

® Emerging leaders that pastors wish to develop
further.



